                         

TVP/P5/2012
MINUTES OF DIVERSITY 
MONITORING MEETING
Friday 18 November 2011 

at Head Office, Bicester 


Present:-
Gerry Marshall 

Paul Gillbard







Lesley Hudson

Hirak Chakravarty

Philip Perlin


Mark Searle 



Nicki Marsh (notes)

Apologies:-
Shuna McIntyre

	
	
	Action

	1.
	Minutes of the Meeting 3 August  2011

The minutes of the meeting were approved.


	

	2.
	Matters Arising

2.1
Hate Crime Toolkit:  Work in progress.  Gerry is due to meet with Janet Brown and Kaljit Sandhu from London Probation (08.12.11) where he will find out any updates required to sign up to the toolkit.

2.2   Stonewall:  Daniel Danso from Stonewall is visiting Head Office on Friday 25 November to introduce the company to staff.   Gerry and Hirak unable to attend.

 Work has currently come to a standstill as Shuna has been off sick – Paul to find out the latest position in her absence with a view to obtaining an outcome to the work.  Lesley confirmed that some draft policies have been completed and sent back but no feedback from Stonewall has been received.  

It was agreed that the Stonewall logo should be included on our application forms, letterheads, website, etc.   Fiona Tarrant to take this forward.

2.3  Victims Monitoring:  Gerry confirmed that victim monitoring is on the TV Police Diversity Board agenda in January.  He will feedback at next DMG.

2.4    Interpreters:   Paul updated the meeting on the Big Word, currently piloting in Slough, the following points noted:-

· Big Word will be expanding their service wider within Thames Valley and it has been confirmed that the service provided is good.

· Slough are in the process of producing a report which will be reviewed at DMG

· They have proved to be a cheaper and better service

· We currently use them on a face to face service but they can provide interpretation via the telephone.

· Paul also confirmed that we have renewed our contract with Language Line – UPW staff are used to using this facility
	GBM

PG

FT



	3.
	Diversity Week – feedback and follow-up

Paul circulated the summary of events report produced by Fiona Tarrant which is due to go to the board next week.  Agreed that this document should be disseminated more widely to staff for information.  Fiona to communicate it through a bulletin on the intranet.

The following points noted:-

· It was acknowledged that a large number of events took place very successfully throughout all of Thames Valley

· The events that took place were of a broader spectrum than last year 

· Autism Oxford events held at Head Office were very successful and there may be the opportunity for further mental health awareness training in the future.

It was suggested for next year that a focus should be given to service users, linking into the Offender Engagement Project.  Paul/Shuna will promote this nearer the time.
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	4.
	Equality Improvement Monitoring Form

Paul circulated draft form for information, which has now been revised to be more user friendly.  The form is required to be completed with the offender by the PSO/Facilitator with a view to facilitating us to understand offenders’ needs and responsivities.  The form will now be included in the PSR pack.

Could this form be used with victims?  Paul to speak with Gabriel.
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	5.
	Diversity Monitoring

It was agreed to attach Mark’s summary report as an appendix to the minutes, which will then go on to the intranet and internet.  Please refer to Appendix A at the end of the minutes for a summary of the monitoring for the period of 01/10/10 to 30/09/11.  This report also refers to the East Berkshire area.

Following review of data the following issues were identified:-

· The overall age range of Thames Valley is slightly younger in comparison to the rest of the country

· Proportionate data for women offenders has gone up, but identified as the lowest in the country (national figure is 12).  Is there an increase in any particular area and does this link to Womens Centres?  Mark to look into.

· Stand alone reports made to women for UPW – Mark to look at lower risk for women.

· Eastern European offenders on UPW – have we put relevant help in place to meet their needs – suitability of projects?  Paul to raise issue with Gabriel and Sue.

· High breach number in UPW – need a higher profile focus on getting offenders through UPW.

· Issue of verification process for UPW reports – identified in CPEG figures.

· Poorer completion rates for polish offenders in UPW – Mark to look at failed standalones 

· Caseloads in TVP – going up 8% each quarter.  22.1% for Black/Asian/Mixed and 66% White British.  Acknowledged that a quarter of TVP’s caseload has a significant distortion on population across the country.  Mark to look back to see if it is a trend – to compare date from 3 years ago to identify a possible shift.

· DRR Terminations : noted that women are doing less well than men.

East Berkshire:-

· Proportion of young offenders is less in East Berkshire.
· Sexual Orientation : the “Not Disclosed” figure for East Berkshire has been identified as high – Paul to refer this issue to Graham
· The standalone figure for White Other in UPW is identified as a high proportion – Paul to refer to Graham to look into what services are being offered.
· CO/SSO Completions : worse success rate in completion of orders.  Mark to produce a fuller report into White Other.  
· DRRs : Mark to produce a ethnic breakdown of females.
Paul to share information and issues with Graham requesting him to report back to PRG in January.

The meeting acknowledged and thanked Mark for the very useful summary of information and confirmed that it was more beneficial to use this document in the minutes.

Milton Keynes LDU was agreed for the next report.
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	6.
	Update from Diversity Manager/Practice Developments

Paul updated the meeting in Shuna’s absence and identified the following items of work in progress:-

· Due to do amendments to the EIA based on a user-friendly format which will be allocated at the next Diversity In Service Delivery Group (DISDG) meeting.  Paul to progress further.

· Diversity Checklist – to review at DISDG with a view to making it available to all practice staff and to determine whether it will be useful.

· Diversity in Practice training workshops – there is a need to put into action the suggested positive improvements.

· Disability Awareness Group (S Cooke) – to make sure disability was highlighted more prominently in TVP QuIPS audit – is there evidence with the impact of their disability?  It was acknowledged that there is more focus in this group now with Sue’s leadership and membership of the group is active and coherent.

· Foreign National Probation Instruction – relating to changes with foreign nationals deportation.  Paul to ask Shuna to put reference into TVP’s procedure.

· Ongoing work with Stonewall to be done.

Paul to email Shuna for an update of current workload and to then make a judgement of delegating the work during her absence.
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	7.
	Public Information Requirements

Gerry circulated a useful summary document from the Government Equalities Office listing what is expected of trusts relating to the Equality Act 2010.

It listed two issues:-

· To set objectives within a 4 year Action Plan

· To publish transparent information onto website

The meeting discussed the amount of information we currently publish on the website and agreed that we should further publish the PQF and ethnicity information as included in the HR annual report.  

It was established that TVP currently publish the majority of information as required.

It was agreed that the minutes of this meeting and the diversity monitoring summary information clearly provide the appropriate evidence.  

· Shuna to determine benchmark of other trust areas in the next national diversity meeting.

· National Offender Survey – breakdown of diversity – Mark to find out whether this information is available at TVP level.

· TVP Offender Survey feedback is sent back to NOMS and Michelle Aulton produces a local report – agreed to review this at next meeting – if available.

Next steps:-

· Produce a draft of equality objectives which need to be published by April 2012 – this will then be signed off by the Board.

· Paul to review current SES Action Plan to identify what we need to extract for the above draft.

· Seek to ensure we have one HR and one or two Operational objectives a year

It was acknowledged that DMG’s status is to determine what is proportionate for this organisation and what TVP care about.
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	8.
	Performance Information

8.1  Interpreters:  Paul circulated monitoring information based on incoming invoices and pointed out that we are still overspending on the budget, highlighting that supervision on a programme with a translator is very expensive.  The following points were highlighted from the spreadsheet data:-

· The requirement for Polish interpretators is very high – Hirak suggested looking into temporarily employing an interpretator or look to a volunteer.

· Noted that there are several members of staff within Banbury and Reading whose first language is Polish.

8.2  APs:  A race ethnicity monitoring report of referrals from the Central Referral Unit is being produced by Mark Robinson and will be available for review at the next DMG.

8.3   Re-Offending Data Analysis:  Looks good for TVP.  Need to obtain race ethnicity data from the analysis – Mark to enquire whether this is available.

8.4   National Sentencing data:  information available but need to look through to identify whether it is useful information for this meeting.
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	9.
	Date of Next Meeting

Agreed to have the next meeting after PRG on Wednesday 29 February 2012 at 11.30am in Room One.


	

	
	Agenda Items for Future Diversity Monitoring Group Meetings
	

	
	
	

	
	Diversity Impact Assessments - Standing Item
	Ongoing

	
	Diversity Monitoring Data - CMK
	29.02.12

	
	APs Referral Monitoring
	29.02.12

	
	
	


APPENDIX ONE





         THAMES VALLEY PROBATION

Diversity Monitoring Report – Summary
Reporting period: 01/10/2010 – 30/09/2011
1. Introduction
This report focuses on any apparent differences in terms of the protected characteristics in terms of Proposals, Bail/RIC and Orders, Order Terminations and DRR Terminations. Where there are no apparent differences in terms of standing out from the norm no additional comments have been provided.

Firstly, a quick look at our (Thames Valley) population in comparison to the National population. Thames Valley has a slightly higher proportion of men (0.5% greater), and a lower White: British contingent (2% less). Our White: Other population is also higher (1.2%).  The overall age range of Thames Valley is slightly younger in comparison to the rest of the country (1.3% more 0-15 year olds, 1% more 16-64 and 2.3% fewer over 65s). Please see appendices for the full table.
It would appear that the percentage of males compared to females has changed slightly over the last two years, which is giving an impression of more female offenders. However, looking at our commencements, the converse is actually true; the number of females has pretty much stayed the same, but the number of male offenders we have has gone down. This is roughly 11% fewer male offenders, compared with two years ago. This is a steady decrease. When looking at caseloads (not commencements), the percentage of females has now gone from 8.9% to 9.7% over the last 12 months. Females, however, get, on average, much shorter sentences – 77% get 12 months or less (both Community & Custody order types), whereas for males it’s just 62%. One additional factor is that, in the last 12 months, 14% of reports delivered have been for females. Please see appendices for the full table.

A question was also raised recently regarding the tiering of offenders, and if there are any discrepancies amongst race groups. It would appear that there are. Looking at commencements over the past 12 months (n=6,464), our Tier 1 caseload is 36% (which ties in with our stand-alone unpaid work caseload being around a third – 35%). However, when you break this down by race and ethnicity there are some big differences. For instance, 53% of White: Other offenders are Tier 1, as are 45% of Asian offenders. Mixed Race and White: British offenders are tiered higher than all other groups; 57% of Mixed Race offenders are tiered at either 3 or 4, and 52% of White: British, whereas for Asian offenders it’s just 37% and 34% of White: Other. This can be partly attributed to White: Other and Asian offenders more frequently receiving stand-alone UPW as their order, 47% and 39% respectively, compared to an overall of 34%. This is also reflected in proposals, but not quite as severely – 29% of Asian offenders and 28% of White: Other, compared to an overall of 22%.
2. All Thames Valley
(a)
Caseload:

· Current caseload is 6,583 offenders.

· Race & Ethnicity: 66% of our caseload are White: British, 7.1% White: Other, 9.1% Asian (which now includes Chinese), 8.5% Black and 4.5% Mixed. 4.8% are either not recorded, refused to disclose or have said ‘Other’.

· Age groups: almost a third of our offenders (32.8%) are aged between 18 and 25, and almost the same amount are between 26-35 (32.1%). It then decreases to 20.2% aged 36-45 and then down to just 10.2% between 46 and 55. A further 4.3% are above 56.

· Gender: Overall, 90.3% of our caseload are male and 9.7% female.

· Disability status: 17.3% of our offenders consider themselves to have a disability, and 77.5% do not. A further 5.1% (339 offenders) do not have this information recorded.

· Sexual orientation: The amount of data we hold on this information is still relatively low, but is increasing. We now have 31% of sexual orientations recorded, and 69% either ‘Not Recorded’ or ‘Not Disclosed’. This is an improvement since the last quarter, where it was not recorded 80% of the time.

· Religion: Again, we still not have much data on this characteristic. We now have 28.4% recorded, compared with last quarter’s 18%.

(b)
Proposals:

· Overall, 70% of offenders are proposed a Community Order, 7% SSO and 9% custody. (The rest are either No Proposal/Fine/Other/etc). As previously mentioned, a much higher percentage of both Asian and White: Other offenders are proposed stand-alone UPW – 29% and 28% respectively, compared with 22% overall. Black offenders are proposed custody more frequently – 11% of the time compared with 9% overall. White: Other are less likely to be proposed custody, just 7% of the time. These differences are quite small, although do stand out.

· As we have seen before, the older an offender is, the more likely they are to receive a proposal of a Community Order, and less likely to receive custody.

· There are quite large differences between males and females; females are much less likely to be proposed custody or an SSO, and are more likely to be proposed stand-alone Supervision.;

· Offenders with a disability are less likely to be proposed stand-alone UPW and more likely to be proposed stand-alone supervision. They are however, slightly more frequently proposed custody.

· 34% of reports written in the last 12 months have a sexual orientation recorded as ‘heterosexual’. However, as none of the other groups quantify even 1% of reports written, it’s not really possible to make any comparisons.

· The same applies for religion, where 11% of the reports written were for offenders who had classified their religion as Christian, but the other groups are still too low Muslim 3%, Sikh 1%, all others 0% other than No Religion, which makes up 15%. The rest are recorded as Not Disclosed or are just not recorded.  
(c)
Bail/RIC:

· Overall, 90% of offenders are granted bail. This happens slightly less of the time for Asian and Black offenders, both being remanded in custody 13% of the time. 
· The older an offender, the less often they are remanded in custody.
· Females are less frequently remanded in custody at just 6% of the time.
· As before, there is not enough data to analyze sexual orientation or religion.
(d)
Community Order/SSO Terminations:


· The baseline target for this measure is 70% and we are currently at 66.9% (not including licences). Performance-wise we are currently 30th in the country.

· Black offenders have a good success rate (69.2%) but also have a high ‘neutral’ rate - 11.2% compared to an overall 7.8%.

· Young offenders (both 18-25 and 26-35) have a poor success rate, 60.3% and 64.5% respectively, and these represent 69% of our terminations in the last 12 months.

· Females have a good success rate – 71.8% - (above target before licences are included).

· There is little difference in successfully completing an order when looking at the disability status. However, offenders with no disability are slightly more successful overall – 67.4% compared to 65.8% with a disability.

· The volume of data is still too small to really analyze sexual orientation or religion.

(e)
DRR Terminations:
· The target for this measure is 45%, and we are currently at 50.5%. (Performance-wise we are currently 20th in the country).
· Black offenders are much more successful at completing their DRR 72.4%.

· All age ranges surpass the percentage required to meet the target, however, the older an offender the higher the success rate.

· Female offenders are less successful overall than males, at 47% compared to 51.5% of males. Females account for over a fifth of our DRRs.

· Offenders with a disability more often complete their DRR successfully – 57.5% compared to 47.2% respectively.
3.
East Berkshire

(a)
Caseload:

· Current caseload is 1,402 offenders.

· The demographics of East Berkshire is quite different to the Thames Valley as a whole, which is probably mostly attributed to it’s proximity to London. There are 7% fewer White: British offenders, 4.8% more ‘refused/other’ and 5.6% more Asian. There are fewer black and mixed race offenders too, 1.7% and 0.9% fewer respectively.

· There are fewer ‘young’ offenders too, and more offenders aged between 26 and 45. (-23.% fewer 18-25, 1.3% more 26-35 and 2.2% more 36-45 year olds).

· 86.6% of offenders in East Berkshire are recorded as not having a disability. This is 9.1% more than Thames Valley.

· East Berks has a lower amount of offenders who do not have their sexual orientation and/or religion recorded compared to Thames Valley; however, there is a higher proportion of offenders who have it recorded as ‘not disclosed’ – in East Berks it is 45.4% and 44.1% respectively, whereas in Thames Valley it’s just 17.8% and 18.3%.

(b)
Proposals:

· Overall in East Berks, 74.5% of offenders have a Community Order proposed, 8.5% a custodial order and 7.9% an SSO. Both Cos and SSOs are higher than the Thames Valley average, but I think this may be down to better recording (fewer ‘no proposals’ and ‘other’)

· The split between race and ethnicities is quite even, although a higher proportion of White: Other offenders are proposed custody. They are also proposed a much higher proportion of stand-alone UPW orders, as are Asian offenders (28.9% and 28.5% respectively, compared to an overall 18.8%, and just 14.2% of White: British).

· Offenders aged 26 or over a generally more frequently proposed stand-alone UPW, but this does decline over 56.

· Females in East Berks are very infrequently proposed custody, just 3.4% of the time, and an SSO just 4.9%, compared with 8.5% and 7.9% respectively.

· There are almost no differences at all in proposals when it comes to the disability status of an offender, other than slightly more are proposed custody if they have a disability (an extra 2.3%). And slightly fewer are proposed stand-alone supervision when they do not have a disability.

· Out of the 1,526 reports written, 30% of these have their sexual orientation recorded as heterosexual. A high number of these (84.1%) were proposed a Community order, and a very low amount were proposed custody or an SSO. Those not disclosed/not recorded fared worse, but this may reflect the compliance of an offender rather than having any bearing on the sexual orientation, per se.

· The same applies for religion, in that those with no religion and Christians, but represent smaller groups (10% no religion and 12% Christian).
(c)
Bail/RIC:

· Overall 12.3% of offenders in East Berks are remanded in custody, which is 2.2% more than Thames Valley as a whole.
· White: Other are remanded in custody more frequently than average at 14.5%.
· Young offenders also are, with 15.9% of 18-25 year olds being RIC’d.
· Almost half the percentage of females are RIC’d compared to males at just 7.4%, but this is slightly more than Thames Valley’s figure (5.8%).
· Out of those remanded in custody, a high amount are subsequently given a community based order. (188 RICs and just 74 subsequent custodial orders)
· Out of the black offenders who were remanded in custody, just 10% actually received a custodial order. (NB this is based on just 10 offenders, but still shows a major disparity).
(d)
Community Order/SSO Terminations:


· The baseline target for this measure is 70%. Overall, East Berks’ success rate is 60.7% (not including licences).

· White: Other offenders are less frequently successful, at just 48.2% of the time.

· 26-35 year olds have a success rate of 54.2%, which is 6% below the average.

· Females are more frequently successful at completing their order at 66%.

· Offenders who have a disability are less successful overall at completing their order at 55.7%.

(e)
DRR Terminations:
· The success rate in East Berks is 46.8% which is above the target of 45%.
· Black offenders and White: British offenders have a high success rate, 66.7% and 50% respectively.
· Asian offenders, who make up 18% of DRRs, have a low success rate of 41.7% and White: Other are successful just 30% of the time.
· Females, who make up 17% of the DRRs in East Berks, successfully complete their DRR just 34.6% of the time.
Thames Valley/National Demographics

	 
	Population
	Offenders (Probation)

	Group
	Thames Valley
	National (England & Wales)
	Thames Valley

	Male
	49.7%
	49.2%
	90.3%

	Female
	50.3%
	50.8%
	9.7%

	 
	 

	White: British
	81.3%
	83.3%
	66.0%

	White: Other
	5.9%
	4.6%
	7.1%

	Asian
	6.5%
	5.9%
	9.1%

	Black
	2.5%
	2.8%
	8.5%

	Mixed
	2.0%
	1.8%
	4.5%

	Other (Inc. Chinese)
	1.8%
	1.6%
	4.9%

	 
	 

	0-15
	20.0%
	18.7%
	0.0%

	16-64
	62.8%
	61.8%
	98.8%

	65+
	17.2%
	19.5%
	1.2%


Male/Female Sentence Lengths

	Length
	Female
	Male
	Difference

	<=6
	9.2%
	6.9%
	-2.3%

	7-12
	68.1%
	55.3%
	-12.9%

	13-18
	9.5%
	12.3%
	2.8%

	19-24
	9.0%
	14.8%
	5.9%

	>=25
	4.2%
	10.7%
	6.5%

	Grand Total
	100.0%
	100.0%
	 


Tiering amongst offenders by Race & Ethnicity
	Race/Ethnicity
	01
	02
	03
	04

	MIXED
	30%
	13%
	46%
	11%

	WHITE: BRITISH
	33%
	15%
	42%
	10%

	REFUSED/OTHER
	39%
	17%
	36%
	8%

	BLACK
	39%
	16%
	36%
	9%

	ASIAN
	45%
	18%
	32%
	5%

	WHITE: OTHER
	53%
	13%
	30%
	5%

	Grand Total
	36%
	15%
	40%
	9%
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Information analysis by Mark Searle, PIU.
APPENDIX TWO:

Extract from PERFORMANCE REVIEW GROUP Meeting held on 21 December 2011

Diversity Monitoring
Graham McCartney reported on issues raised in East Berkshire from the Diversity Monitoring Report.  He has discussed with his managers and the following points were noted:

· Asked to look at number of custodial remands which end in a community order.  The consensus is that it is due to Foreign Nationals but there is nothing to verify this.  Anecdotal and no evidence.

· BASS worker reported that there is inconsistency in eligibility for bail.  Foreign Nationals are not eligible for BASS.  Paul and Gerry were unaware of this and will raise this at the next QRM.

· Trying to address some of the issues and are engaging with the polish community to see if there is anything that can be done to support foreign nationals with no addresses to be bailed to.
· Asylum seekers with modest theft charges are being given custodial sentences.
· 1 out of 10 black offenders receive a custodial sentence.  May be due to more court sittings that TVP are not required to attend.  A suggestion was made whether volunteers could go to court to represent TVP and if this would be considered in the future.  Gerry would have a problem with volunteers representing TVP in court.  
· Asians have a low DRR success rate – the team are looking at a plan.
· Recording of sexual orientation and religion – highest rate of not disclosed.  Reinforce the importance of this information.  Admin staff to chase OMs.
THAMES VALLEY PROBATION
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